Dover American International School
Message to Parents
Corona Virus
Update May 17th 2020
Message Nine

Staff Returning to the DAIS Building May 31°%, 2020

On Sunday May 31, 2020, DAIS staff will be returning to the school building to complete their daily
duties. Students will NOT be returning to the building at this time. Staff will be returning to complete
on-line lessons, grading, and reporting as well as year-end duties. Social distancing, masks and limited
numbers of people allowed to congregate in each room will be applied.

Students will return to DAIS on Sunday August 23,2020

Targeted date for students to be returning for the 2020-2021 academic school year is Sunday August
23, 2020. This early start will be dedicated to providing program review and establishing classroom
routines to prepare for the new academic year. Updates concerning the August 23th opening will be
provided to parents as more information is released from the Ministry. It must be stressed, as the
school prepares to receive students and staff, safety will be our priority.

Key Dates for Students and Parents

Month / Date Time and Activity

May 17" — 21t | Grades 3-8 Projects draft submission due date

May 19t Grade 9,10,11 English / Social Project draft submission due date
May 20t Grade 9,10,11 Science Project draft submission due date

May 24™ — 26" | Eid Holiday — no on-line activity will take place

May 30"

June 2nd No Renweb viewing access for parents for all Divisions — Report Cards will be created

June 7" —11™ | Grades 3-8 Project final submission due date

June 7t Grade 9,10,11 English / Social Project final submission due date
June 8t Grade 9,10,11 Science Project final submission due date
June 25t Electronic distribution of report card to parents (Sent via Renweb)

Parent Feedback concerning On-Line Learning

Since on-line learning began, DAIS Vice-Principals and their supervisors have been making random calls

to parents concerning the service they are experiencing. Each division contacts five parents randomly

each week and asks three questions:

e Stop — Concerning on-line learning what would you like DAIS to stop doing?

e Start — Concerning on-line learning what would you like DAIS to start doing that is not being
addressed?

e Continue — Concerning on-line learning what would you like DAIS to continue doing (what are we
doing well)?

Due Date for Down Payment for 2020-21 School Year - Parents are kindly requested to pay
7000 LE for each child they have in KG to grade 11 and pay 10 000 LE for a child in grade 12.




Comments we have received this past two weeks and how we have responded.

Special Note — We have received a number of comments from parents noting that e-learning will never
replace the classroom. This is a belief that staff also share, however given our current situation we are
working very hard to try and make the e-learning platform as accommodating as possible.

Kindergarten

Parent Feedback

School Response

Start

Giving less work, students and parents
are overwhelmed.

The school explained that teachers are posting
one classwork and one homework assignment per
subject. All lessons are uploaded on Sundays.
Assignments are expected to be returned
completed on Thursdays according to the
homework policy.Assignments are limited to
Math, English, Arabic and Second Language.Other
subjects will be activities (Art, P.E., Social Studies,
Music), or experiments (Science).

Reducing the time of the recorded
videos as sometimes the students have
to watch 5 videos a day.

The school will make sure to communicate their
request to the teachers.

Stop Nothing was mentioned; parents are
satisfied. The school will continue following the schedule,
They highly appreciate DAIS sincere providing zoom sessions as well as supporting
effort to provide quality education to material to deliver the lessons’ objectives to the
students; can’t think of any students.
undesirable practice that we need to
stop at that point.
Continue Posting videos recorded by the Continue posting pre-recorded video.
teachers. Continue zoom live sessions.
The parents are asking to continue The school ensure that we will continue
Ramadan schedule timing till the end Ramadan’s schedule and informed them that no
of the year. new lessons will be delivered after May 17th.
How are you Parents are spending their days The school wishes everyone to be safe and
doing? tethered to their homes, trying to think | healthy. We thank the parents for being
up activities to occupy their children. collaborative in meeting their children’s learning
needs.
Being home-quarantined is very The school hopes this challenging period will end
boring for parents and students. The up soon. Ms. Nada will continue following up with
students really missed the school. the parents.
Elementary Parent Feedback School Response
Start Parents are really satisfied with the The possibility of prolonging the zoom sessions

quality of service offered by DAIS,
Increasing the zoom time or adding
extra sessions might be the only thing.
As they believe a 30 minute session is
not enough to have everyone get
engaged.

Teachers can use zoom time for
project feedback.(During drafts

will be definitely discussed with school
administration. But for the time being, we will
make sure that the time available is used wisely.
Zoom sessions will be used for constructive
feedback given to students and responding to any
related questions.




submission)

Stop There was no undesired practice *Parents feedback will always be reviewed, and
shared by any parent, during this any adjustments needed will take place as long as
round of survey that elementary it serves the good of our students’ learning and
school needed to stop. Well-being.

There was no undesired practice
shared by those contacted this week.

Continue DAIS recorded videos and the other The posting of teacher videos has proved to be an
multiple resources available on Google | effective learning practice. DAIS is considering
classroom have been great benefit to using this approach to support lessons during
our children.Prompt responses to instruction for next School years.
phone calls is highly appreciated by our
parents.

How are you Our Parents are generally doing well, We wish all our parents are good and safe.

doing? waiting for this critical situation to
come to an end so they can resume
their regular life. One parent was sick
and needed to prolong submission
date of her son’s assignments.

Our parents are generally doing well. It is our responsibility and commitment to
Their children miss school so much. continue to serve our parents and students during
exceptional times.
Middle Parent Feedback School Response

Start No comments
Zoom sessions are short; start doing 2 | Relay message to teachers. Some teachers actually
consecutive sessions to be more give more than one session when the time is cut
useful. Use zoom session as classwork, | short. Teachers respond to student questions and
teacher work something with the then ask them to answer the CW after they are
student as a classwork. When we come | done; however during the zoom session students
back to school, teachers have to take turn answering examples posted on the
explain again lessons which related to | teachers’ screen.
the lessons in the new school year.

Stop Giving a lot of CW, HW especially in School has already reduced the amount of CW,
Ramadan days. HW.

Sometimes so much work is sent to This week represents the last week for any new
students. assignments. Assignments are limited to 1 CW, 1
HW, 1 Quiz per week per subject.

Continue Continue what we do. Zoom sessions, Continue with the support and feedback provided

schedule, responding to students. by the teachers and the administration.

They are very satisfied.

Continue what we do. Zoom sessions, Ms. Mona Shaaban has started giving extra zoom
schedule, responding to students, sessions to struggling students in Science.
contacting with parents. They are very

satisfied.

How are you Students and parents felt stressed and | The amount of HW and CW has been reduced to 1

doing? loaded especially in Ramadan days as it | CW and 1HW per week per subject to alleviate

is short and they couldn’t sleep

some of the stress.




enough. The stress is even more now
that they are staying at home and
couldn’t do any other activities.

Art, PE and Music have been stopped as well.

Some are good and enjoying staying at
home. Others started to feel stressed,
bored and tired and need to finish the
school year as soon as possible.

This week is the final week of new material.
Hopefully the stress will be less as students focus
on the projects.

High School Parent Feedback School Response

Start Parents and students are satisfied with | A Weekly report is sent by the supervisor in charge
the services provided by teachers. of monitoring the Renweb to Ms. Dina and
Parents were concerned about delay of | Ms.Reham to review which grades are missing.
grade entry on the system.

Nothing was mentioned. Students are focusing on their projects for the
mean time.
Stop Sending a very short notice to cancel Unfortunately, this happened few times with
the live session for students. some teachers due to internet connection issues.
A few teachers had faced this problem right
before the live session timing however, they
rescheduled for a compensative session.
Ms.Reham El hossiny will be in charge of grade 9
Math live session due to Ms. Samar’s bad health
condition.

Students are overwhelmed this week Teachers have sent the names of students who

as it was assigned for the Arabic had late assignments’ submissions as well as those

projects submissions, core subjects who missed taking their quizzes on time. Ms. Rana

first draft submissions and the redo has contacted students’ parents to emphasis on

chance for missed quizzes as well. how important it is to complete the missing work

Delay of few grades’ entries on the during the week of May 17 - 21.

system as the students need to know

which quizzes they will have to make

up for.

Continue Recorded videos created by teachers Teachers are to continue the recorded videos to
are very beneficial as well as live guide their students especially during the projects’
sessions. process.

Parents are very satisfied and highly Teachers are to continue the recorded videos to
appreciate the huge effort made by guide their students especially during the projects’
the teachers to deliver the main process.

objectives to their students.

How are you Being home-quarantined is very boring | Ms.Rana will continue following up on the high

doing? for parents and students as well. school students’ emotional and health status.

Hope this crisis will end up safely.

Students are missing attending their
classes on school premises, teachers
and colleagues as well. They are
desperately looking for returning back
to school.

Ms. Rana will continue following up on the high
school students’ emotional and health status.
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